Good day all.
The Superintendent's Advisory Council met in a working session with the CCSC School Board, Monday, January 28, 2019.
The working session focused on the results of the facility study priority rankings.
During the 1 hour and 10 minute meeting, Dale Wagner, of Gibraltar Design, and Scott Steftenagel, of The Steftenagel Group,
walked the approximately 20 individuals in attendance through the priority ranking results. A copy of the PowerPoint has
been attached to this email for your reference.
On slide 21 you will find a listing of the most common priority areas noted during the survey. The following slide provides a
high level estimation of costs, in a range, of the most common priorities identified. Note: The cost estimates represent
physical construction estimates only. They do not include soft costs, such as design fees, project management fees, etc...
It is important to note that just because an item has not made the top listing of priorities does not mean it will not be included
in any go - forward planning for our facility enhancements. The ultimate goal is first to identify the areas of enhancements
CCSC will invest in over the near term, while creating a long - term strategy for facility upgrades and / or additions.
The next step in the facility study is for Gibraltar/Steftenagel to complete costing estimates for all items contained in the
priority rankings. This is expected to be completed in February, with additional working sessions to be planned.
For the Educational Excellence component of the SAC, we will be re - engaging during February 2019, with a number of
topics for discussion.
If you have any questions please do not hesitate to contact me. The next Superintendent's Open Office evening will be on
Monday, February 4, 2019.
Thank you for all you do for our children.

